


Leadership – Team Building

• Team building is a wonderful thing and as 
we, as a church, continue to grow, it is going 
to be a necessity. 
• Boyle’s law says, “If uncontrolled, work 

always flows to the most competent person 
until he… submerges.” 
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• Now Moses made a common mistake. He 
mistook busyness for accomplishment. 

• A leader who doesn’t share leadership not 
only can bog himself down but the entire 
organization/church.
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• Effective leaders acknowledge limitations. 
• Effective leaders keeps ego out of the way. 
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• Effective leaders accept responsibility. 
• We all need constant accountability if we are to 

stay the course. 

• Many times it may seem easier to simply 
complete the task yourself, but in doing so, you 
are failing to develop and use the rest of the 
body of Christ as it is designed to function.



• By doing it myself, I may be failing to help 
other people grow in their leadership skills. 
• Ask! You will never get help until you ask! 
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• Tell and show them what they are supposed to 
do. That way there is no question about what I 
am asking the person to do. 

• Create a buddy system for each new person. 
Assign another capable person to work with this 
person. 
• However, there is one thing you must 

remember to do first - Pray
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• When you start people off right, they will be far 
more positive, motivated, and committed. 
• As soon as the person begins, you should find 

an opportunity to catch him or her doing 
something right. 
• If you want to recruit great leaders, it is very 

important to give away not only the 
responsibility for the work but also the 
authority to carry it out. 
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• This lesson was given to you today to show you 
how you can spread the load, how you, as an 
ambassador for Christ, can recruit and build a 
team or be on a team that will serve the Lord 
together.  

• If you are a leader, lead effectively. If you are 
not a leader, be a leader or at the very least, be 
an active team member. 
• Alone, I can make a dent, together we can 

make a difference.


